GARY ENGEL

Meridian, ID | iamgaryengel@gmail.com | (208) 283-6766 | linkedin.com/in/garyengel |

ngeldesign.com

EXECUTIVE PRODUCT DESIGN LEADER

Enterprise Design Systems | Digital Experience Architecture | Conversion Rate Optimization (CRQO)

Product Design Leader and Staff UX Architect driving digital experience transformation, full-funnel
e-commerce optimization, and measurable revenue growth ($9.6M lift) across global enterprise platforms.
Baymard Certified UX Practitioner (Tier 2) specializing in user journey architecture, intake/checkout
optimization, and scalable Figma design systems. Proven track record leading multidisciplinary teams and
partnering with engineering and product management to ship high-trust digital solutions.

CORE EXPERTISE

Product UX/UI Strategy: User-Centered Design (UCD), Information Architecture, Onboarding &
Intake Funnels, Rapid Al Prototyping.

Design Systems & Scalability: Enterprise Figma Architecture, Design Tokens, Component
Libraries, Governance, Cross-Brand Theming.

Conversion Science & Experimentation: Baymard Heuristic Analysis, Adobe Target,
Hypothesis-Driven A/B Testing, Quantitative Behavioral Analytics.

Cross-Functional Leadership: Product & Engineering Alignment, Team Mentorship, Stakeholder
Management, Agile/Scrum Delivery.

PROFESSIONAL EXPERIENCE

Scentsy, Inc. Meridian, ID
Digital Experience Manager / Product Design Lead June 2018 - Present

e Direct end-to-end digital experience and conversion architecture across a global e-commerce
platform, generating a verified $9.6M top-line revenue lift.

e Architected and scaled a centralized enterprise Eigma design system, deploying design tokens,
shared component libraries, and documentation that eliminated Ul inconsistencies and accelerated
engineering handoff.

e Lead the UX architecture for high-stakes customer pathways, including complex subscription flows,
consultant onboarding portals, and responsive checkout experiences.

e Established a structured A/B experimentation pipeline using Adobe Target and Baymard-certified
usability heuristics to validate hypotheses and eliminate conversion drop-offs.

e Manage and mentor a multidisciplinary team of product designers and front-end developers,

implementing rigorous design critique standards and modern Al-accelerated workflows.

[Micron Technology, Inc. | Boise, ID|



https://www.linkedin.com/in/garyengel
https://garyengeldesign.com
https://baymard.com
https://business.adobe.com/products/target/adobe-target.html
https://www.figma.com

[User Interface Design Manager / Staff UX Architect | June 2004 - June 2018
e Directed the global direct-to-consumer and B2B digital experience for crucial.com and

ballistixgaming.com, driving record international sales volume and customer retention across a
14-year tenure.

e Led the UX architecture for the global Adobe Experience Manager (AEM) enterprise re-platforming,
establishing modular Ul frameworks across multi-region, multi-currency deployments.

e Designed specialized memory upgrade selector tools that translated complex technical hardware

specifications into error-proof, single-click purchase journeys.
e Directed usability testing sessions, behavioral funnel analytics, and multivariate experiments to
systematically reduce checkout friction and cognitive load.

EDUCATION & CERTIFICATIONS

Baymard Certified UX Practitioner (Tier 2): E-Commerce UX, Checkout Optimization, Navigation
& Mobile Usability, Baymard Institute.
e Bachelor of Arts (BA), Ul Design & Visual Communications: University of Idaho, Moscow, ID.

TECHNICAL TOOLKIT

Design & Prototyping: Figma (Tokens, Auto-Layout, Variables, Component Architecture), Adobe
Creative Cloud, Rapid Al Prototyping Tools.
e Testing & Analytics: Adobe Target, Optimizely, Google Analytics, UserTesting, Qualtrics, Hotjar.
e Enterprise Delivery: Adobe Experience Manager (AEM), Jira, Confluence, Agile/Scrum
Frameworks.


https://baymard.com
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